	
	Gardiner Library Board Meeting

12/19/11

7 pm

Gardiner Library

	“ 

	Type of Meeting:
	Monthly Meeting

	Next Board Meeting
	January 16

	
	 Please review the Minutes and Director’s report prior to the meeting

	
	“Libraries store the energy that fuels the imagination.” Sidney Sheldon

	Approval of Agenda 
	All
	

	Motion to accept excused absences
	All
	

	Approval of Minutes
	All
	Appointment of Recording Secretary; Committee to pull together past Minutes 

	President’s Report
	Glenn
	

	Director’s Report
	Nicole
	

	Friends of the Library Report
	Marie
	

	Financial Officer’s Report
	David
	Approval of vouchers; 2012 Budget

	Fundraising Report
	
	Taste of Gardiner; Endowment

	Art and Gallery Report
	Lucy
	

	Outreach/Advocacy
	Doris
	Database

	Facilities Report
	
	

	Old Business
	Leitha
	Policies

	New Business
	All
	Slate for 2012

	Executive Session
	
	

	
	
	


Notes:

